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Element A1 
 

INTRODUCING THE PRINCIPLES OF HEALTH AND SAFETY 
MANAGEMENT 

 
Sections indicated with a “ * ” indicate a subject covered by prior learning from 
the NGC1 (Nebosh Certificate) syllabus however as they also feature in the 
Nebosh Diploma syllabus they are included in the notes for clarification 
purposes. However they may not be explored in detail during the tutorials, as 
delegates are expected to have this level of prior learning from their previous 
experience or study. 
 
In some cases topics or legislation overlaps more than one course element, to avoid 
duplication the issue will covered fully together in one element, but reference will be 
made to this is any other relevant elements. 
 
Learning Outcomes 
 
On completion of this element, candidates should be able to:  
 

 Explain the moral, legal and economic reasons for the effective management of 
health and safety 

 Outline the societal factors which influence health and safety standards and 
priorities 

 Outline the uses of and reasons, for introducing a health and safety 
management system 

 Explain the principles and content of an effective health and safety management 
system including the reasons for integration with other management systems 

 
 
Relevant legal requirements 
 
HASAWA S2 
Management of Health and Safety at Work Regulations 1999 – as amended Regs 
3,4,5,7 
 
 
1. 1. WHY MANAGE HEALTH AND SAFETY? 
 
Organisations need to consider and control as many of the risks they face as possible 
not just those involving health and safety. The principles which are set in the 
Management of Health & Safety At Work Regulations 1999 can be used to assess the 
other risks that the business faces. This may include areas such as the environment, 
security, infection, fire, finance and product safety. 
 
Health and safety management concerns the elimination or reduction of the adverse 
effects of health and safety risks within an organisation. 
 
These risks may lead to the possibility of loss of business assets or resources, which 
may include: 
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 manpower  
 others who could be affected 
 materials 
 machinery 
 manufactured goods/services 
 finance 
 
The company must consider the impact of certain events on the performance of the 
organisation, i.e. a major fire and where possible devise strategies for controlling these 
risks or reducing their impact 
on the organisation.  
 
There are a variety of reasons 
why an organisation should 
manage the risks faced by it 
and its employees, these can 
be broadly grouped into 
economic, business, social or 
legal grounds. 
 
1.1.1 Legal Considerations 
 
Legal considerations should 
include all aspects of risk 
management related 
legislation, codes of practice 
(approved and non-approved), guidance notes and accepted standards (British, 
European and other).  In addition to health and safety legislation, there is legislation in 
the fields of fire prevention, pollution control and product safety/consumer protection to 
be taken into account in an assessment exercise which considers all aspects of risk.   
 
The risk management technique of risk assessment has now become the cornerstone 
of most new and proposed national or EU health and safety legislation.  The 
requirements for risk assessment is included in the following legislation (non exhaustive 
list)  
 
- Control of Lead at Work Regulations  
- Control of Asbestos Regulations  
- Control of Substances Hazardous to Health Regulations  
- Management of Health and Safety at Work Regulations  
- Manual Handling Operations Regulations  
- Health and Safety (Display Screen Equipment) Regulations  
 
It is very likely that any legislation to be issued in the future will be built around the 
framework of risk assessment.  A risk is the likelihood that harm from a hazard is 
realised, normally this is considered by reviewing the likelihood of injury along side the 
typical type of injury which may occur.  
 
 
 

Why Manage Safety?

MoralMoral

LegalLegal
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1.1.2 Economic Considerations 
 
Economic considerations should include the financial impact on the organisation of: 
 Legal action 
 The uninsured cost of accidents  
 The adverse effect on insurance premiums, both property and liability 
 The overall profitability of the organisation 
 
The fundamental reason for utilising economic assessment in the promotion of risk 
management is the fact that accidental losses cost an organisation money; knowledge 
of these costs is therefore needed.  Essentially there are two types of costs, i.e. insured 
and uninsured. 
 
Insured costs - These are predominantly covered by the sum of those insurance 
premiums or risk transfer payments made by the organisation to insurers to offset 
certain financial losses arising as a result of unmanaged risks. 
 
Uninsured costs - These costs should also be established and may include: 
- safety administration/accident investigation 
- medical/first aid treatment 
- lost time of injured person 
- lost time of other employees 
- replacement labour 
- payments to injured person 
- loss of production/business interruption 
- repair to damaged plant/equipment 
 
The uninsured risks are normally far higher than those insured, in some cases even a 
relatively small problem can still cost the organisation time, money and effort in putting it 
right. 
 
1.1.3. Ethical and Moral Considerations 
 
Employees do not normally go to work to get injured, equally visitors and clients in an 
organisation do not normally expect to be put at an unacceptable level of risk. 
Employers have a general requirement to ensure the well-being of employees and 
others. 
 
Over a period of time common law has established a duty of care for employers to take 
reasonable care of their employees, this will be covered in more detail in the legal 
elements of the course. Equally individuals have a duty of care to others not to 
endanger tem by their acts or omissions, the things they do or do not do. Once upon a 
time it was acceptable for “masters” to expect their “servants” to work for them and if 
this resulted in them getting injured this was just accepted as part of the their role. This 
has changed as a result of a variety of case law, it is now seen as unacceptable to put 
people, whether employees or others.  
 
Individual expectations of risk is very different from that of the past and employees who 
wish to retain employees need to show they are taking reasonable care to protect their 
employees. 
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Check the latest data on the HSE web site for the latest national accident statistics 
which will give an overview of latest national accident, incident and ill health statistics.  
 
You would expect larger organisations to have more sophisticated systems for accident 
reporting and as such their accident incidents rates may be higher. There are cases 
where higher accident / incidents rates do not necessarily mean that the organisation 
does not take its health and safety responsibilities seriously. 
 
Low accident rates does not automatically mean that standards of health and safety are 
effective, as it may mean that accidents are not actually being reported. 
 
1.1.4. SOCIETAL FACTORS 
 
 
The social evaluation is based on the notion that it is the duty of every organisation, 
employer or person to ensure the general well-being of all other persons.  This places 
an onus on the organisation to provide a safe working environment for all employees. 

The image of the organisation can also suffer due to the adverse publicity that results 
when enforcement action is taken following a breach of statute law.  Such enforcement 
action is also possible under other risk management legislation including fire 
precautions, consumer protection and environmental protection.   
 
The state of the economy can influence how an organisation manages the risks it faces. 
In a downturn training budgets may be cut and employees encouraged to undertake a 
wider range of activities, possibly without the key competencies required. 
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Government policy can influence health and safety standards both directly and 
indirectly. They can decide the level of cover provided by HSE, introduce approved 
codes of practice and legislation under its direction. Equally they can review legislation 
and reduce or simplify it where practicable, assuming the requirement is not covered by 
a European Directive, 
 
Each year a number of initiatives are introduced to improve health, safety, well-being 
and public health, some focusing on specific issues such as “Keep your top on” which 
was designed to reduce instances of skin cancer amongst construction workers, “Good 
health is good business” which aimed to promote good H&S standards in small 
businesses. The Health Protection Agenda (soon to be incorporated into the HSE) runs 
an annual campaign on reducing the risks of influenza, but it also covers issues such as 
biological hazards, food safety and protection from electromagnetic radiation.   
 
Modern businesses are increasingly global industries, presenting a range of new 
working methods with implications for both health and safety issues. Modern working 
patterns of nine to five are changing, employees are now expected to be available 24 
hours a day with new technology enabling this. Home working and teleworking (which 
involves working via information technology) at a remote location from the employer is 
becoming more common.  
 
A multicultural society with migrant workers where English is not their first language can 
also represent new challenges to businesses and H&S practitioners. 
 
Managing common health problems is an occupational issue (Waddell et al 2004), the 
annual number of working days lost through employee sickness absence in the UK is 
estimated to be 172 million (CBI/AXA, 2008), costing £12.5 billion, with additional 
incapacity benefits and £34.5 billion paid for personal injury compensation (Tehrani, 
McIntyre, Maddock, Shaw and Illingworth, 2007).  
 
The UK has the second highest number of long term absentees within Europe, with only 
25% of employers offering any form of rehabilitation (CIPD,2004). Research by the 
British Society of Rehabilitation Medicine suggested that once an individual was absent 
for six months they only had a 50% chance of returning to work, this falls to 25% if the 
absence continues for 12 months (CIPD, 2008). Early interventions are needed rather 
than waiting for the employee’s sick certificate (fit note) to expire. 
 
Working patterns have changed greatly over the last twenty years, with less permanent 
contracts, more temporary workers, home working, lone working and tele-working. The 
traditional nine to five work pattern has also changed with people working for multi-
national companies where being able to respond 24 hours a day, seven days a week 
may be required. New technology may have opened up additional global markets and 
communication channels but may also have blurred the lines between home and work 
life.  
 
Workers may now have English as their second language and create additional 
challenges to ensure the health and safety message is received and understood. 
Cultural change and the expectations of employees and the public in general may affect 
the way businesses manage their operations and interactions with stakeholders.  
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Corporate social responsibility 
 
"In my view the successful companies of the future will be 
those that integrate business and employees' personal values. 
The best people want to do work that contributes to society 
with a company whose values they share, where their actions 
count and their views matter." - Jeroen van der Veer, 
Committee of Managing Directors (Shell) 
 
The 21st Century is a competitive place.  Not only is the 
need for ever greater efficiency a constant demand, 
other world economies are catching up and, in some 
cases, far outstrip our own in terms of competitiveness.   
 

“Corporate social responsibility is the commitment of 
businesses to contribute to sustainable economic 
development by working with employees, their families, 
the local community and society at large to improve their 
lives in ways that are good for business and for 
development”. 

However, as there is no set definition of CSR, there is 
confusion regarding what, if anything, should be 
expected of companies in the area of social 
responsibility. The working assumption is that a company is responsible for its wider 
impact on society, not merely the return to shareholders. 

 
 
1.2 SAFETY MANAGEMENT SYSTEMS REVIEWED 
 
A typical management system may actually appear to revolve around:- 
 

 Problem occurs  
 Panic 
 Do – take some action  
 Cry when things do not work out  

 
There are a variety of reasons for implementing a safety or risk management system 
within an organisation:- 
 
Legal - The Management of Health and Safety at Work Regs 1999 (as amended) 
“Regulation 5 Health & Safety Arrangements - Every employer shall make 
appropriate arrangements for the effective planning, organisation, control, 
monitoring and review of safety arrangements within the organisation.” 
 
To assist in meeting legal requirements – e.g. on corporate manslaughter and H&S. 
They may assist in ensuring legal standards are completed. 
 
The London Stock Exchange – The stock exchange requires listed companies to meet 
their code of practice, this requires the adoption of a risk management approach. 
 

Workplace/employees 

      Environment 

    Community 

Marketplace (suppliers &  
products) 
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PR Image – the company may wish to demonstrate openly that it is taking risk and 
safety issues seriously. 
 
Customers/Clients – Many customers and clients will be asking for information on how 
the organisation is managing risk. 
 
Costs – the costs of accidents and ill health is still rising, these issues need to be 
controlled effectively. 
 
Current legislation – The threat of fines and notices exists for companies who refuse 
to comply. 
There are many different systems based on different standards, some covering health 
and safety, quality and risk or the environment. They are all based around Plan – Do – 
Check - Act. 
 
ISO 9001 – Quality systems 
 
ISO 14001 – The Environmental Management System, 14004 General guidelines, 
14010 Guidelines for environmental auditing general principles & 14011 – 
Environmental audit.  
 
BS8800 – This is not a certifiable or accreditable standard but provides a thorough 
framework for setting health and safety standards and then measuring in a variety of 
ways to ensure their effectiveness. These principles have been adopted within 
OHSAS18001 which is accreditable to a set standard. 
 
OHSAS 18001 – This is a system for occupational health and safety, it is not a British 
standard but certification through accredited bodies can be obtained. This is compatible 
with ISO 9001 and ISO 14001 and is internationally recognised and as such suitable for 
multinational organisations who wish to use one standard throughout their organisation 
wherever it is based. 
 
HSG65 (2013) – This is the safety management system devised by the HSE and is 
published as a guidance note. Compliance with it is not mandatory but it does set out a 
common sense approach to managing safely within any workplace.  
 
1.2.1. INTRODUCING HSG65  
 
The stages of setting up a safety management structure are outlined in the HSE 
guidance note HSG65, this offers practical guidance on the key steps in the process. It 
is not legally enforceable as it is guidance but it can be used to comply with Regulation 
5 of the Management of Health & Safety at Work Regs.  
 
In 2013 the HSE moved away from using the POPMAR (Policy, Organising, Planning, 
Measuring performance, Auditing and Review) model of managing health and safety to 
a ‘Plan, Do, Check, Act’ approach.  
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The move towards Plan, Do, Check, Act achieves a balance between the systems and 
behavioural aspects of management. It also treats health and safety management as an 
integral part of good management generally, rather than as a stand-alone system.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Before breaking down each of the four parts HSG65 introduces the core elements 
needed, the principles of good H&S practice, resources required and how to deliver a 
H&S culture. 
 
The high-level descriptions may vary, depending on the industry or sector you are 
working in, but a summary of the actions involved in delivering effective arrangements 
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and how they are frequently described is given in Table 1, under the headings of Plan, 
Do, Check, Act. The HSE guidance note HSG65 supports the requirement for an H&S 
policy with guidance on how safety can be organised and arrangements effectively 
maintained. This is very much about ensuring safety is managed and systems are 
actually followed, monitored and reviewed. 
 
Table 1 
Plan, Do, Check, Act  Conventional health 

and safety 
management  

Process safety  

Plan  Determine your 
policy/Plan for 
implementation  

Define and communicate 
acceptable performance 
and resources needed  

Identify and assess 
risks/Identify 
controls/Record and 
maintain process safety 
knowledge  

Do  Profile risks/Organise for 
health and 
safety/Implement your 
plan  

Implement and manage 
control measures  

Check  Measure performance 
(monitor before events, 
investigate after events)  

Measure and review 
performance/Learn from 
measurements and 
findings of investigations  

Act  Review performance/Act 
on lessons learned  

 
HSG65 Managing for health and Safety 

 
 

PLAN INCLUDES DEVELOPING A POLICY AND PLANNING FOR SAFETY 

 Think about where you are now and where you need to be.  
 Say what you want to achieve, who will be responsible for what, how you will 

achieve your aims, and how you will measure your success. You may need to 
write down this policy and your plan to deliver it.  

 Decide how you will measure performance. Think about ways to do this that go 
beyond looking at accident figures; look for leading indicators as well as lagging 
indicators. These are also called active and reactive indicators. 

 Consider fire and other emergencies. Co-operate with anyone who shares your 
workplace and co-ordinate plans with them.  

 Remember to plan for changes and identify any specific legal requirements that 
apply to you. 

 This includes the provision of a H&S policy 
 
Policy - There is a legal requirement to have a health and safety policy, it should set the 
framework for managing safety throughout the organisation, from top to bottom.  
 
S.2(3)  Safety Policy - An employer must: - -  
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 If they have 5 or more employees prepare a written statement of his 
general health and safety policy. 

 Set down the organisation and arrangements for carrying out the 
policy, e.g. who is responsible and for what. 

 Revise and update as necessary. 
 Bring the policy and arrangements to the notice of all employees. 

 
 
Typically, the initial phase of developing an Occupational Safety & Health (OSH) 
management system involves the establishment of a corporate policy towards 
occupational health & safety. This will involve setting clear aims and objectives and 
establishing the company’s approach to health and safety issues although with the 
principles needed. 
 
The OSH policy should be specific to the organisation, and to both its size and the 
nature of its activities. Ideally the policy will be aligned with human resource policies 
which identify people as the key resource within an organisation.  Some features of a 
good OSH policy are described below: 
 
 The policy should show that leadership in OSH will come from the very top of the 

organisation. Further to this, it should make it clear that management of the health 
& safety aspects of their function is an integral part of every manager’s role. 

 The policy should show that the company are not merely concerned with meeting 
the requirements of legislation, but that a standard of performance will be set which 
is aimed at securing the health and well being of all employees. If the stated target 
for an organisation is simply to meet legislative requirements, then failure to meet 
the organisational aims means, by definition, that the law is also being breached. 
However, if the organisation sets a target for performance above the legal 
minimum, then shortfall in performance (which is fairly likely in the early days of 
operating such a system) is less likely to lead to breach of statute. 

 In relation to health & safety risks to persons other than employees, the policy 
should demonstrate that the organisation is concerned about the total impact of its 
undertaking, insofar as it affects not only its own employees, but also workers in 
co-operating undertakings, contractors, visitors and the public at large. Such 
statements of social responsibility should be common to all aspects of the 
organisation’s impacts, including environmental, employment of overseas labour 
etc. 

 Although successful management of occupational health & safety will ultimately 
impose less of a financial burden on the organisation than will failure in this 
respect, it is necessary to provide adequate resources in the first instance. The 
policy should reflect the organisation’s commitment to provide such resources, both 
in terms of time and money for equipment, training etc.  

 Set clear aims and objectives 
 Establish the company approach to H&S issues 
 Define the general intentions in relation to H&S 
 Set criteria and principles for taking H&S actions and responding to H&S issues 
 
Finally an undertaking to aim for continual improvement is an acceptance that the 
organisation will always have scope for improving its performance, and that the issue 
must be continually kept under review so that both defects in the system and 
opportunities for improvement can be identified.  
 



Element A1 
_____________________________________________________________________________  

 

© Cambridge Safety, Nebosh Diploma 2017, V2                                                          12 

                                                                                      

To implement your health and safety policy, you need to establish and maintain an 
effective health and safety management system that is proportionate to the risks.  

You should set the direction for effective health and safety management, and a policy 
that sets a clear direction will help to ensure communication of health and safety duties 
and benefits throughout the organisation.  

Policies should be designed to meet legal requirements, prevent health and safety 
problems, and enable you to respond quickly where difficulties arise or new risks are 
introduced.  

 Think about where you are now and where you need to be.  
 Say what you want to achieve, who will be responsible for what, how you will 
achieve your aims, and how you will measure your success. You may need to write 
down this policy and your plan to deliver it.  
 Decide how you will measure performance. Think about ways to do this that go 
beyond looking at accident figures – look for leading and lagging indicators. These are 
also called active and reactive indicators.  
 Consider fire and other emergencies. Co-operate with anyone who shares your 
workplace and co-ordinate plans with them.  
 Remember to plan for changes and identify any specific legal requirements that 
apply to you.  
 

Why planning is essential  

Planning is essential for the implementation of health and safety policies. Adequate 
control of risk can only be achieved through co-ordinated action by all members of the 
organisation. An effective system for health and safety management requires 
organisations to plan to:  

 control risks;  
 react to changing demands;  
 sustain positive health and safety attitudes and behaviours.  
 

Effective planning  

Effective planning is concerned with prevention through identifying and controlling risks. 
This is especially important when dealing with health risks that may only become 
apparent after a long period of time.  

In addition to setting your policy, planning should include steps to ensure legal 
compliance and procedures for dealing with emergency situations. It should involve 
people throughout the organisation.  

Planning the system you will use to manage health and safety involves:  

 designing, developing and implementing suitable and proportionate 
management arrangements, risk control systems and workplace precautions;  

 operating and maintaining the system while also seeking improvement where 
needed;  

 linking it to how you manage other aspects of the organisation.  
 
In order to plan successfully, you need to establish:  
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 where the organisation is now, by considering accurate information about the 
current situation;  

 where you need to be, using legal requirements and benchmarking to make 
comparisons;  

 what action is necessary to reach that point.  
 

Roles in policy development and planning 

Leaders  

 Make a statement of intention. Say what you will do to keep a safe and healthy 
environment for your workers and anyone else who could be affected by your 
work activities.  

 Clearly set out everyone’s roles and responsibilities. Include those with particular 
roles, for example directors, supervisors/managers, safety representatives, 
workers, fire wardens, first-aiders and the competent person.  

 Say how things will be done and what resources will be allocated to make things 
happen. Include details of the systems and procedures that will be in place to 
help to meet your legal obligations, such as: how risk assessments will be 
carried out;  

 what your plans are for training and safe use of equipment;  
 what controls you will have in place to ensure your specifiers and buyers are 

competent in assessing the risks in procurement, for example they know the 
requirements for purchasing suitable personal protective equipment (PPE);  

 how accidents/incidents will be investigated;  
 how workers will be consulted;  
 how equipment will be maintained;  
 how you will measure the success of your plan.  

 
 Consider how you will measure health and safety performance. Will there be 

performance targets, for example reductions in accidents or absences, or an 
increase in reporting issues or near misses?  

 Prioritise actions.  
 Sign the policy statement to demonstrate commitment to health and safety.  

 
Managers  
 
Think about management of contractors when developing a policy, if this is relevant to 
your organisation.  

o Identify when you will revisit your policy and plans, for example: when 
changes have taken place, such as in processes or staff;  

o following accident or incident investigations, both within the organisation 
and where lessons have been learned from others;  

o following consultation with employees’ representatives;  
o if you receive new information, e.g. from manufacturers or others in the 

same sector or industry.  
o Talk to other occupants not employed or managed by you, but who share 

the same premises.  
 
Worker consultation and involvement  
 Discuss your plans with workers or their representatives.  

 Communicate the plan so that everyone knows what is required.  
 
DO  
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 Identify your risk profile Assess the risks, identify what could cause harm in 
the workplace, who it could harm and how, and what you will do to manage the 
risk.  

 Decide what the priorities are and identify the biggest risks.  
 

 Organise your activities to deliver your plan  
 
In particular, aim to: Involve workers and communicate, so that everyone is clear on 
what is needed and can discuss issues – develop positive attitudes and behaviours.  
Provide adequate resources, including competent advice where needed.  
 
Policies are implemented by people and this requires their continued motivation and 
involvement. Once responsibilities and key roles are defined and described it is 
important that action is taken to ensure these responsibilities can actually be met by the 
individual in these roles.   Successful organisations establish, operate and maintain 
systems for the four C’s, that is, Control,  Co-operation, Communication, and 
Competence. Commitment throughout all levels of the organisation from the MD to 
every employee must be considered.  
 

 Implement your plan Decide on the preventive and protective measures 
needed and put them in place.  

 Provide the right tools and equipment to do the job and keep them maintained.  
 Train and instruct, to ensure everyone is competent to carry out their work.  
 Supervise to make sure that arrangements are followed.  

  
A key aspect of planning is risk assessment since if we do not know what risks there are 
in our area we are in no position to manage them.  Risk Assessment and Risk Control 
measures need to be developed so that the specific types of hazards within the 
workplace are dealt with. Safe systems of work and training may be needed to ensure 
standards are implemented and maintained. Emergency procedures and evacuation 
procedures will be needed and practiced. 
 
Leaders  

 Identify who takes ownership of health and safety risks: This might be the owner, 
or chief executive – in larger organisations it may be a risk committee or a senior 
board champion for health and safety.  

 
 Think about the consequences of the worst possible occurrence for your 

organisation: How confident are you that plans are in place to control the 
effects?  

 
 Ensure that risk assessments are carried out by a competent person: This is 

someone who has the necessary skills, knowledge and experience to manage 
health and safety effectively.  

 
 Maintain an overview of the risk-profiling process: Make sure you are aware of 

the major risks within your organisation.  
 Check that minor risks have not been given too much priority and that major 

risks have not been overlooked.  
 

 Identify who will be responsible for implementing risk controls and over what 
timescale.  
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 Remember to assess the effects of changing technology: Think about issues 
related to changes in asset ownership. This may increase the risk profile if 
design information and knowledge haven’t been passed on.  

 Have the effects of ageing plant and equipment been examined?  
 

Emergency procedures - Employers must explain clearly the procedure for any worker 
to follow in serious and imminent danger. Employees and others at work need to know 
when they should stop work and how they should move to a place of safety. In some 
cases this will require full evacuation of the workplace, in others it might mean some or 
all of the workforce moving to a safer part of the workplace.  

 

This section of HSG65 also includes the control of contractors, anyone engaging 
contractors has health and safety responsibilities, both for the contractors and anyone 
else that could be affected by their activities. Contractors themselves also have legal 
health and safety responsibilities. Make sure everyone understands the part they need 
to play in ensuring health and safety.  

Use of contractors in itself does not result in poor health and safety standards, but poor 
management can lead to injuries, ill health, additional costs and delays. Working closely 
with the contractor will reduce the risks to your own employees and the contractors 
themselves.  

 
Remember that contractors may be at particular risk; they may be strangers to your 
workplace and therefore unfamiliar with your organisation’s procedures, rules, hazards 
and risks. Even regular contractors may need reminding. The level of control needed 
will, of course, be proportionate to the complexity of the task.  
 

On sites with major accident hazards, consider turnarounds and span of control – given 
the potentially very high numbers of contractors on-site (compared with the numbers in 
routine operations). 

Implementing your plan - In addition to ensuring everyone is competent to carry out their 
work safely, and that there is adequate supervision to make sure arrangements are 
followed, workplace precautions will be easier to implement if:  
 
 risk control systems and management arrangements have been well designed;  
 those systems and arrangements recognise existing business practice and 
human capabilities and limitations.  
 

The key steps are to decide on the preventive and protective measures needed and put 
them in place. Provide the right tools and equipment to do the job and keep them 
maintained. Train and instruct, to ensure everyone is competent to carry out their work.  
Supervise to make sure that arrangements are followed.  

 
Documentation on health and safety should be functional and concise, with the 
emphasis on its effectiveness rather than sheer volume of paperwork.  

Focusing too much on the formal documentation of a health and safety management 
system will distract you from addressing the human elements of its implementation – the 
focus becomes the process of the system itself rather than actually controlling risks.  
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In some cases, the law requires suitable records to be maintained, e.g. a record of risk 
assessments under the Management of Health and Safety at Work Regulations 1999 
(MHSWR) and the Control of Substances Hazardous to Health Regulations 2002 
(COSHH). 

Implementing risk control plans  
 

The control of relatively minor risks affecting all employees (such as ensuring passages 
and gangways remain free from obstruction) can be dealt with by a number of simply 
stated general rules.  The control of more hazardous activities may need more detailed. 

CHECK  

 Measure your performance Make sure that your plan has been implemented – 
‘paperwork’ on its own is not a good performance measure.  

 Assess how well the risks are being controlled and if you are achieving your 
aims. In some circumstances formal audits may be useful.  

 Investigate the causes of accidents, incidents or near misses  
 

There are two parts to measuring performance, reactive monitoring which looks at past 
events such as accidents and active (or proactive) monitoring which measures more 
positive issues such as the amount of training that has been undertaken or the number 
of risk assessments reviewed. This data can be used to check how far the company is 
achieving its standards.   

  
 
ACT  

 Review your performance Learn from accidents and incidents, ill-health data, 
errors and relevant experience, including from other organisations.  

 Revisit plans, policy documents and risk assessments to see if they need 
updating.  

  
 Take action on lessons learned, including from audit and inspection 

reports 
 
The primary purpose of performance review is to enable organisations to learn by 
experience and use the lessons learned to improve their health and safety performance.  
This section requires the evaluation of data from the Measuring phase and looks at 
other stages of the SMS, have targets been achieved and what new targets are needed. 
The options for remedial actions and improvements need to be considered. The reviews 
should be conducted regularly by managers at all levels in the organisation and cover all 
aspects of health and safety performance and all parts of the safety management 
system.   
 
Auditing is the process of obtaining a systematic and independent view of the health 
and safety performance of an organisation.  In the context of auditing, "independent" 
means independent of the line management being audited.  As with reviews, audits 
should cover all aspects of health and safety performance in a structured way. They 
normally assess the company and its SMS against a set of predetermined standards. It 
should identify where standards are not being met and give advice and priorities for 
improvements.    
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The new document is more focused and provides more practical assistance to both 
large, medium and small businesses. 
 
The guidance contained within HSG65 is more extensive than any of the other 
documents examined here, and approaches the management of health and safety 
within organisations as one of the core business requirements – much of the language 
used in the guidance will be familiar to students of general management techniques, 
such as Total Quality Management (TQM). Whilst there is no certification available to 
companies which follow HSG65, its importance should not be underestimated, as this 
document forms the framework within which HSE inspectors will judge the safety 
management arrangements of organisations. This document provides useful advice on 
the implementation of an OSH management system, even if an organisation decides to 
base its system on another specification. 
 
 
1.2.2  OHSAS 18001  
 

BSI Occupational 

Health & Safety 

Assessment Series 

OHSAS18001:2007 

Occupational 

Health and Safety 

Management 

Systems – 

Specification 

 
The British 
Standards Institution 
(BSI) as a member 
body of ISO have 
several times 
launched proposals 
for technical activity 
in the field of 
occupational health 
and safety 
management with a 
view to developing 
an ISO standard for 
OSH management 
systems which 
would be the equivalent to the ISO standards for quality and environmental 
management, ISO 9000 series and ISO 14000 series. 
 
However, customer demand for a recognizable OSH management system specification 
which enabled assessment and certification of an organisation’s management system 
lead the BSI to produce OHSAS 18001. The OHSAS 18001 standard includes the 
principles laid down in BS 8800:2007, but during its drafting also referenced standards 
from other countries. 

Initial Status
Review

OHS policy

Planning

Implementation
and operation

Checking &
corrective
action

Management
review

Continual
improvement
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BS OHSAS 18001 was created via the concerted effort from a number of the worlds 
leading national standards bodies, certification bodies, and specialist consultancies. A 
main driver for this was to try to remove confusion in the workplace from the 
proliferation of certifiable OH&S. specifications.  
 
OHSAS 18001 was a specification produced by several organisations (both from the UK 
and internationally), it uses the system model from ISO 14001 model.  As a 
specification, OHSAS 18001 lists a number of management system requirements using 
‘shall’ statements such as ‘the organisation shall establish and maintain documented 
health and safety objectives, at each relevant function and level within the organisation’. 
 
OHSAS 18002 was originally produced in 2000, it provides generic guideance on the 
application of 18001.  The document describes the intent, typical inputs, processes and 
typcial outputs, againest each requirement of 18001, its purpose is to aid the 
understanding and implementation of OHSAS 18001. 
 
The OHSAS 18001 Specification follows the Plan-Do-Check-Review cycle, with an 
emphasis on continual improvement. The following steps form the basic structure of 
the management system and link into the structure of OHSAS 18001. 

 Review  
 Plan 
 Implement a Health and Safety Management System 
 Check the management system and take any necessary corrective action 
 Gain registration 
 Continual assessment 

 
a. Application And Benefits  
 
The OHSAS specification is applicable to any organisation that wishes to:  

 Establish an OH&S management system to eliminate or minimise risk to 
employees and other interested parties who may be exposed to OH&S risks 
associated with its activities  

 Implement, maintain and continually improve an OH&S management system  
 Assure itself of its conformance with its stated OH&S policy  
 Demonstrate such conformance to others  
 Seek certification/registration of its OH&S management system by an external 

organisation  
 Make a self-determination and declaration of conformance with this OHSAS 

specification.  
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b. Design of the OHSAS 18001 Management System 
 
The OHSAS 18001 Specification follows the Plan-Do-Check-Review cycle, with a 
concurrent emphasis on continual improvement. This model fits in neatly with the 
structure of other management system documents such as ISO 14001. This alignment 
of the management system documents helps in the facilitation of Integrated 
Management Systems.  
 
c. 18001 Clauses 
 

OHSAS 
18001 
Clause 

Description 

4.1 General requirements 
4.2 OH&S policy 
4.3 Planning 

4.3.1 Planning for hazard identification, risk assessment and risk control 
4.3.2 Legal & other requirements 
4.3.3 Objectives 
4.3.4 OH&S management programme 
4.4 Implementation and operation 

4.4.1 Structure and responsibility 
4.4.2 Training, awareness and competence 
4.4.3 Consultation and communication 
4.4.4 Documentation 
4.4.5 Document and data control 
4.4.6 Operational control 
4.4.7 Emergency preparedness and response 
4.5 Checking and corrective action 

4.5.1 Performance measurement and monitoring 

4.5.2 
Accidents, incidents, non-conformances and corrective and preventive 
action 

4.5.3 Records and records management 
4.5.4 Audit 
4.6 Management review 
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c. OHSAS18001 Main Clauses And How They May Be Met 
 
4.1 General Requirements  

Has the organisation ensured that all the systems required by 
OHSAS 18001 have been fully implemented and are 
maintained? 

Guidance 
This section may be best 
answered at the end of the 
Assessment Review report to 
ensure that all aspects of the 
requirements have been fully 
implemented. 

4.2 OH&S Policy (4.2) 
Have you an appropriate and documented OH&S Policy that 
has been authorised by top management and communicated to 
all personnel and includes the following statements: 

Overall health & Safety Objectives (4.2) 

Commitment to continual improvement (4.2.b) 

Commitment to comply with relevant OH&S legislation 
and regulations (4.2.c) 

Guidance 
Your OH&S policy (statement of 
your commitment to OH&S 
matters) will need to meet the 
requirements stated but you 
should also try to ensure it reflects 
what you want to tell your 
customers about your 
commitment to them. 
 
It will need to be the “springboard” 
for your commitment to your 
OH&S objectives. 
 

Is the policy made available to all interested parties? (4.2.f) Guidance 
Your OH&S policy must be made 
available. Consider your website. 

Is the policy reviewed periodically to ensure that it remains 
relevant and appropriate to the organisation? (4.2.g) 

Guidance 
Your OH&S policy must be 
reviewed by top management. 

4.3 Planning  
Has the organisation ensured that they have established and 
maintained procedures for the ongoing identification of hazards, 
the assessment of risks and the implementation of necessary 
control measures? 

The above must include: 

 Routine & non-routine activities 

 Activities of all people with access to the workplace 

 All facilities at the workplace 

(4.3.1) 

Guidance 
Can you identify procedure to 
address all the areas? 

The results of assessments and the effects of controls taken 
must be considered when setting the OH&S objectives. (These 
shall be documented and maintained current) (4.3.1) 

 
 
 

Has the methodology for hazard identification and risk 
assessment: 

 Been defined with respect to its scope, nature and 
timing to ensure it is proactive. 

 Provided for the classification of risks and identification 
or those that are to be eliminated or controlled by 
measures such as objectives or programmes etc. 
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 Been consistent with operating experience and the 
capability of risk control measures used 

 Provided input into the choice of facility requirements, 
the identification of training needs and / or the 
development of operational controls 

 Provided for the monitoring of actions to ensure 
effectiveness and timeliness of their implementation. 

(4.3.1) 

Has a procedure been established and maintained to show how 
legal and other OH&S requirements are relevant to the 
organisation. Are legal and other OH&S requirements kept 
current and made known to all relevant parties. (4.3.2) 

Guidance 
Consider preparing a register of 
legislation and regulation that are 
relevant and add information to 
explain how each one should be 
considered and affects the 
organisation. 

Has the organisation established and documented OH&S 
objectives which are aligned with the OH&S Policy, are 
quantifiable where possible, to be used for continual 
improvement purposes. 

Note: When considering objectives the organisation must have 
considered the legal and other requirements, hazards and risks, 
technological options, financial, operational and business 
requirements as well as the views of interested parties. (4.3.3) 

Guidance 
Consider the stated ambitions of 
the OH&S Policy and define how 
these can be translated into 
measurable (qualitative / 
quantitative) objectives and the 
action required to achieve them 
together with responsibilities and 
timescales. 
 

Has the organisation devised an OH&S programme that is 
reviewed regularly to identify the actions and designated 
responsibilities for achieving its OH&S objectives within a 
defined timescale. (4.3.4) 

Guidance 
Is there an overall programme of 
activity defined (perhaps with sub-
programmes where required) 

4.4 Implementation & Operation  
Has the organisation ensured that the roles, responsibilities 
and authorities of personnel who manage, perform and verify 
activities with respect to OH&S been documented and 
communicated? (4.4.1) 

Guidance 
These could be separately defined of 
may be part of the procedures / 
manuals. 

Have management provided sufficient resources to ensure 
the effective implementation and improvement of the OH&S 
management system? (4.4.1) 

Guidance 
This is a judgement based upon the 
ability of the organisation to meet its 
obligations successfully. 

Have management appointed a OH&S representative who is 
responsible for ensuring the OH&S management system is 
fully implemented in accordance with OHSAS 18001 (in 
respect of this assessment review) and do he/she report 
OH&S performance to top management? (4.4.1) 

Guidance 
Who reports directly to management 
regarding OH&S / ISO 19001 
performance? 

Do management personnel, at all levels, demonstrate their 
commitment to the continual improvement of the OHSAS 
management system? (4.4.1) 

Guidance 
A judgement is required? Do 
management demonstrate this? 

Are personnel competent by virtue of having the appropriate 
education, training and / or experience to perform tasks in 
the workplace?  (4.4.2) 

Guidance 
Have there been any competence 
survey / appraisals undertaken? 
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Has the organisation established procedures to ensure that 
its employees are aware of the following: 
 The importance of conforming to the OH&S policy, 

procedures and requirements 
 The potential and actual consequences of their work 

activities and the OH&S benefits of improved personal 
performance 

 Their roles and responsibilities to meet the requirements 
of the OH&S policy, procedures and other OH&S 
management system requirements including emergency 
preparedness and response requirements. 

(4.4.2) 

Guidance 
How are these communicated? 

Do training procedures take into account differing levels of 
responsibility, ability, literacy and risk? (4.4.2) 

 
 

Have you procedures to ensure that pertinent OH&S 
information is communicated to and from employees and 
other interested parties? (4.4.3) 

Guidance 
Has this been incorporated into a 
procedure? Use of newsletter, emails, 
briefing etc. 

Are employees involved and consulted with and the 
arrangements documented as well as interested parties 
informed with respect to OH&S? (4.4.3) 

Guidance 
Is the involvement of the H&S 
Representatives from the workforce 
documented? 

Is it ensured that employees are: 
 Involved in the development and review of policies 

and procedures to manage risks. 
 Consulted with regard to changes in workplace and 

health & safety 
 Informed as to who their OH&S representatives are. 

(4.4.3) 

Guidance 

 

Has the organisation prepared documentation that describes 
the core elements of the management system and the 
interaction of the core elements as well as providing direction 
to other related documentation? (4.4.4) 

Guidance 
Describe the system or consider a 
flowchart showing the overall process 
of the OH&S. Consider the elements 
required by this Assessment Review 
Report for inclusion. E.g. 
communication, corrective action etc. 

Has the organisation implemented procedures to control 
documents, data and records required by the OHSAS 18001 
(specifically required by this Assessment Review)? 
Specifically does this ensure: 

 They can be located 

 Periodically reviewed and approved for adequacy by 
authorised personnel 

 Current versions are made available where required 

 Obsolete are controlled to avoid inadvertent use 

 Archived documentation is retained and identified 

(4.4.5) 

Guidance 
Procedures required for all the areas 
listed. 
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Has the organisation planned activities to include control 
measures which are identified with operations and activities 
associated with risks? 
 
Specifically this must include: 

 Ensuring documented procedures, including 
operating criteria, are implemented where their 
absence might lead to deviations from the OH&S 
policy and objectives 

 Ensuring documented procedures related to risks of 
purchased goods, equipment and services and 
communicating relevant procedures to suppliers and 
contractors 

 Ensuring documented procedures for the design of 
workface, processes, installations, machinery, 
operating procedures and work organisation. 
(Including adaptation to human capabilities to reduce 
OH&S risks at their source). 

(4.4.6) 

 

Has the organisation ensured that plans and procedures are 
available to identify actions to be taken in response to 
incidents and emergency situations and the steps to be 
taken to mitigate illness and injury? (4.4.7) 

 
 

Does the organisation ensure that it has reviewed (including 
periodic testing) its emergency preparedness, response 
plans and procedures (especially after occurrence of an 
incident or emergency situation). (4.4.7) 

 

4.5 Checking & Corrective Action  
Has the organisation established and maintained procedures 
to monitor and measure the performance of the OH&S on a 
regular basis including the following aspects: 

 Consider qualitative (High, Medium, Low) and 
quantitative (actual number) measurements. 

 The organisations success in meeting its OH&S 
objectives. 

 The performance of the OH&S management 
programme, operational criteria and meeting 
legislation and regulatory requirements. 

 Accidents, ill health, incidents (including near misses) 
and other historical OH&S performance. 

 The recording of data and results to assist with 
providing corrective and preventive action analysis. 

 The calibration and maintenance of equipments 
required for any measurements applicable and 
retention of the records of calibration. 

(4.5.1) 

Guidance 
Procedures required. 
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Has the organisation established and maintained procedures 
for defining responsibility and authority for the following 
aspects: 

 The handling and investigation of accidents, incidents 
and non-conformances 

 Taking action to mitigate any consequences of 
accidents, incidents and non-conformances. 

 Confirming the effectiveness of the corrective and 
preventive actions taken. 

Does the organisation review these through risk assessment: 
and implement and record any changes in documented 
procedures? 
(4.5.2) 
 

Guidance 
Procedures required. 

Has the organisation established and maintained procedures 
for the identification, maintenance, archive periods and 
disposal of OH&S records to prove conformance to OHSAS 
18001 (as per this assessment review report) including 
audits and reviews? (4.5.3) 

Guidance 
The OHSAS records must be legible, 
identifiable and traceable to the 
activities involved. 
They must be stored to ensure that 
they are available and protected. 

You must ensure that you have procedures for internal 
auditing. Internal audits must be planned and executed to 
verify compliance of your systems with the requirements of 
OHSAS 18001. You must comply with the following (4.5.4): 
 
 The audit frequencies will be dependent on the likelihood 

of those areas being problematic i.e. a risk assessment 
of the relevant activities. 

 The Internal Auditor undertaking the audits will be 
competently trained and independent of the activities 
being audited. 

 Audit Reports must be produced identifying any non-
conformances detected and those managers responsible 
must take action to correct the problems and their 
causes. 

 Audit problems that are deleted must be followed-up to 
ensure that they are properly dealt with. 

 

Guidance 
You must undertake internal audits. 
The number or frequency is your 
decision but should be sufficient to 
enable you to be satisfied the system 
is operating to the requirements of 
OHSAS 18001. 

 

4.6 Management Review  
A regular (minimum annually) minuted OH&S management 
review meeting must be undertaken to discuss and define any 
actions required in a minuted meeting (4.6). The agenda must 
as a minimum cover the following issues but must be 
comprehensive to address all relevant factors relating to the 
suitability, adequacy and effectiveness of the system: 

 Review of OH&S Policy (4.2.g, 4.6) 
 Review and resetting of OH&S Objectives against 

targets and commitment to continual improvement 
(4.6) 

 Review of Internal Audit findings (4.6) 
 Review of all necessary actions and responsibilities 

within the OH&S programme to ensure compliance 
with the standard. 

Guidance 
You must undertake a meeting of 
management to discuss the agenda 
of the Management Review Meeting 
and keep minutes of the meeting 
including any actions that must be 
completed (with dates). 
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1.2.3  INTEGRATED MANAGEMENT SYSTEMS 
 
Integrated Management systems are essential to successful risk management - they 
need to be linked to any other initiatives which are undertaken within the organisation: 
Investors in People and quality, etc. 
 
It has been noted already that there is a level of commonality between OSH 
management systems and quality & environmental management systems – hence the 
common ancestry of each. Environmental, quality and safety systems need, for 
example, to exert control over purchasing. In an integrated system this control would be 
exerted via a single procedure rather than three separate ones. However, integration is 
more than just common text – the insights from each individual element need to come 
together to strengthen the whole – and in a truly integrated system this synergy is 
evident. Management systems integrated in to a single system may have the following 
benefits: 
 
Reduce duplication of effort – combined auditing, for example, involves a single audit for 
all three disciplines, thus reducing the time and resources required for both the auditors 
and the auditees.  
 
Recently the International Organisation for Standardization (ISO) has published a draft 
standard (ISO/DIS 19011) for combined auditing of quality systems under ISO 9001 and 
environmental management systems under ISO 14000, in order to “…facilitate the 
integration of quality and environmental management and…save money and decrease 
disruption of work units being audited”. Whilst this is not written to cover OSH 
management systems, it provides guidance that would be appropriate to a tripartite 
system. 
 

PAS 99:2006 has  been produced  by BSI to help  organizations achieve the full benefit 
from integrating the common requirements of all management system standards and 
specifications, and managing these requirements effectively.  It is primarily intended for 
use by organizations who are implementing the requirements of two or more 
management system standards such as ISO 9001, ISO 14001, ISO/IEC 27001, ISO 
22000, ISO/IEC 20000 and OHSAS 18001.  

Raise the profile – An integrated system tends to have the effect of drawing health & 
safety in to the core of management. Unfortunately OSH management systems 
sometimes enjoy a lower status than other aspects of management in the eyes of some 
managers. By integrating the three systems the status of health & safety becomes 
equalized. 
 
Simplifies systems for users – Integration, if applied well, should result in simplified 
procedures which reduces the quantity of material and makes compliance easier for the 
system users.  
 
Despite the clear benefits of integration there are, however, practical problems. These 
include: 
 
 The degree of co-ordination and effort needed to produce an integrated system. 

The greater level of involvement needed from a wide spectrum of managers will 
need a higher degree of organisation & co-ordination. The actual logistics of 
creating the system will be more difficult. 

 Management structure – Who is going to manage this integrated system? If overall 
control is given to the quality manager, for example, how will this affect the 



Element A1 
_____________________________________________________________________________  

 

© Cambridge Safety, Nebosh Diploma 2017, V2                                                          26 

                                                                                      

emphasis of the OSH aspects of the system? Indeed, what political conflicts are 
going to be generated by bringing systems together which had previously been 
managed by different managers in separate departments? 

 
Notwithstanding these potential difficulties, integration of systems should be considered 
as an option to improve the potential for success in OSH management. 
 
1.3 HEALTH AND SAFETY POLICIES – ORGANISATIONAL APPROACH* 
 
There is a legal requirement for most organisations to have a written health and safety 
policy under the Health & Safety at Work Act 1974 (HASAWA) Section 2.3. This is 
supported by the requirement under the Regulation 5 Management of H&S at Work 
Regs 1999, which require the employer to have adequate arrangements for planning 
and implementation of health and safety. It is also an essential part of HSG65 and any 
safety management structure.  
 
HASAWA 
 
s.2(3)  Safety Policy - An employer must:- -  
 

 Prepare a written statement of his general health and safety policy if 
they have five or more employees 

 Set down the organisation and arrangements for carrying out the 
policy, e.g. who is responsible and for what. 

 Revise and update as necessary.  
 Bring the policy and arrangements to the notice of all employees. 

 
In the case of Osborne V Bill Taylor 1982 there was a query over how many employees 
were required before a policy statement was required. “the number of employees 
simultaneously on the premises”. If five or more then a written policy is required.  
Although normally it is considered that if an employee has five employees under 
contract then a safety policy should be completed and communicated.  
 
Management of Health & Safety at Work Regs  - Regulation 5 Health & Safety 
Arrangements 
 
Every employer shall make effective arrangements for the effective planning, 
organisation, control, monitoring and review safety arrangements within the 
organisation. The frame work in HSG65 is just one way of setting up a safety 
management system. These arrangements must be appropriate to the company and its 
activities, effective i.e. not just the paperwork in place, written there are 5 or more 
employees (as per HASAWA S2).  
 
1.3.1 DRAFTING A HEALTH & SAFETY POLICY * 
 
Any health and safety policy should be :- 
 
 A central feature of management 
 Up to date    
 Complying with legal standards 
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 Setting the standards or behaviour at all levels of the organisation 
 Setting the H&S objectives which need to be met    
 Showing management commitment to safety 
 
A health and safety policy must be tailored to the organisation it represents. The 
processes of its development is important because an end result normally requires 
several people in the organisation to actually do something. Once completed the policy 
will need to be formally reviewed and revised on a regular basis. 
 
Consultation should occur as early as possible in the drafting process to ensure that 
comments, suggestions and feedback can be considered and taken on board if 
appropriate. Any issues which cannot be addressed must be communicated to those 
who raised them with reasons as to why they have not been taken on board. If staff and 
others feel their comments have not been considered at all they are less likely take the 
completed document seriously. 
 
1.3.2  THE H&S POLICY DOCUMENT * 
 
To comply with HASAWA the policy document must include three essential 
components: 
  
a. STATEMENT  
b. ORGANISATION 
c. ARRANGEMENTS 
 
a. STATEMENT 
 
This should start the policy with a broad statement on the company’s strategy in relation 
to managing safety. It should refer to directors, managers and employees. 
 
 Short setting aims and objectives       
 signed by MD or Chief Executive 
 should include monitoring arrangements 
 should be reviewed periodically 
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EXAMPLE HEALTH AND SAFETY POLICY STATEMENT 
 
The Managing Director and Board of The Company (the Company) regard people as 
our most important asset and as such, accepts responsibility for ensuring, as far as 
possible, the health, safety and welfare of employees and others who may be affected 
by our activities. 
 
The nature of our activities means that a wide range of risks exist but through the 
implementation of this policy, directors, managers and employees will ensure that all 
risks to health are addressed and maintained at the lowest level reasonably practicable. 
The management of health and safety is an integral part of every manager’s role. All 
managers are required to adopt the approach laid out in the Management of Health & 
Safety At Work Regulations 1999. These state the need for hazard identification, risk 
assessment and the implementation of control strategies aimed at reducing accidents, 
injuries and ill health. 
 
This will include the provision of:  
 A safe place of work, a safe working environment, adequate welfare facilities, safe 
systems of work and safe plant and equipment. 
 
To assist this process, safety aims and objectives will be set and performance will be 
monitored against these objectives. We would also remind all employees of their 
statutory duty to take reasonable care for the health and safety of themselves and 
others who may be affected by their actions. This includes co-operating in procedures 
introduced in the interests of health and safety and not interfering with or misusing 
anything provided in the interests of health and safety. Only with the co-operation and 
involvement of every employee can the requirements of this policy be met.  …. 

 
b. ORGANISATION 
 
This should include the specific responsibilities of those within the organisation for 
meeting health and safety standards, this will normally include: 
 
Senior managers, Supervisors, Safety advisers, Fire precaution officers, Unit managers, 
Contractors, Employees etc. 
 
This will normally start with a summary organisational chart showing the range of 
different levels which have responsibilities. This should be supported by more detail of 
who is actually responsible for what. 
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EXAMPLE ORGANISATIONAL RESPONSIBILITIES FOR 
THE MANAGING DIRECTOR 
 
The MD has a direct responsibility for: 
 
 Ensuring the overall implementation of the Risk Management and Health & Safety 

Policy. 
 Reviewing at least annually the safety performance of the Company in association 

with the HR Director and the Occupational Health & Safety Manager. 
 Formulating the objectives of the Company with regard to the health and safety at 

work of its employees, ensuring adequate resources, information, consultation and 
training.  

 Ensuring safety responsibilities are assigned to appropriate delegated employees. 
 Ensuring the Company complies with all relevant health and safety legislation. 
 Ensuring there is effective liaison between all departments, managers and 

employees on health and safety matters. 
 Monitoring health and safety arrangements via the appropriate Directors and General 

Managers and the Occupational Health & Safety Manager. 

EXAMPLE ORGANISATIONAL RESPONSIBILITIES FOR  EMPLOYEES 
All employees of the Company have the following health and safety 
responsibilities, these aim to reduce accidents, ill health and injury to fellow 
employees and those not employed by the Company. 
 
You have the responsibility:   
 
 To co-operate with the Company and follow any appropriate health and safety 

procedures/protocols. 
 Not to misuse or interfere with anything provided in the interest of safety. (i.e. not to 

remove guards or abuse personal protective equipment) 
 To inform your supervisor/manager of any hazards or problems which could cause 

an accident. 
 If having reported a hazard and remedial action is not taken or you are not satisfied 

with the explanation given, contact your departmental safety representative. 
 To wear appropriate personal protective equipment and to ensure it is cleaned and 

stored safely. 

 
c. ARRANGEMENTS 
 
This part of the policy should include the practical arrangements for making safety 
happen. It should include systems and procedures to ensure safety standards within the 
organisation are met, and should be a live working document. The subjects covered 
should be the main hazards and risks which the company faces and the steps which 
must be taken to control them. Typical subjects include :  
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Training, Noise control, Fire precautions, Consultation, First aid, Monitoring, 
Inspections, Audits, Smoking, Visitors, Contractors, Machine guarding, Dust control, 
Health surveillance, Emergency procedures, Safety representation, PPE, COSHH, AIDS 
etc. 
 

EXAMPLE EXTRACT FROM THE ARRANGEMENTS SECTION 
 
 CHEMICALS - Control of Substances Hazardous To Health Regulations  
 
Most work areas will have at least a small number of chemicals in use. All substances 
used at work are covered by the Control of Substances Hazardous To Health 
Regulations (COSHH) 2002. The regulations lay down a frame work for controlling the 
use of any substance including liquids, gases, vapours and dust levels. Some specific 
items such as lead and asbestos have their own legislation but the majority of 
substances are regulated by COSHH. 
 
1. Every substance must be assessed prior to use including where and how it is to 
be used and assessing the risks to employees and others who could  be affected. The 
assessment must be in writing unless the risk is low. 
2. Wherever possible, product data sheets from the manufacturer or supplier 
should be obtained to support the assessment.  
3.  To control the risk of injury and the hazards of using substances, substitution, 
isolation, local exhaust ventilation, good housekeeping may all be necessary along with 
supervision, training, safety signs, secure storage and Personal Protective Clothing. 
(PPE) 
 
SUBSTANCES IN USE  
The main types of hazardous substances which employees may come into contact with 
includes:  Wood dust / Glues / Paints / Varnish / Wood treatments / Cleaning Products 
GUIDANCE FOR THE SAFE USE OF CHEMICALS 
 
 Always use the exhaust ventilation available when cutting or sawing wood. 
 Do not sweep the work area but vacuum up wood dust. 
 Always ensure tops are replaced on bottles and containers after use to prevent 
spillage. 
 Keep all flammable substances (including air freshener) away from heat sources 
and naked flames. 
 Never bring in substances from home or purchase them locally – all substances 
must be assessed before use.  
 If there is a risk of chemical splashes always wear goggles. 
 Wood dust is a hazardous substance – always wear a face mask and use the 
available extraction systems.  
 Ensure substances are stored securely.  
 Never mix incompatible chemicals – even everyday bleach and Jif can produce 
harmful chlorine gas if mixed. 
 Always store chemicals in their original container. Where they have to be decanted 
the container should be marked with the product’s name and any chemical 
classifications. 


